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Management Reporting Starter Guide

Building financial visibility for owner-managed businesses

Most SME business owners make significant decisions without reliable financial information — not because

the numbers don't exist, but because nobody has built the reporting structure that makes them visible at the

right time. This guide explains what good management reporting looks like, what to measure, and how to get

started.

Part 1 — What Management Reporting Is (and Isn't)

Management accounts are internal financial reports produced for the people running the business — not for your

accountant, not for Revenue, but for you.

They are distinct from your year-end statutory accounts in three important ways:

Timeliness — management accounts are produced monthly or quarterly, not annually. By the time your year-end

accounts are finalised, the period they describe is already six to twelve months in the past.

Relevance — management accounts are structured around the questions that matter to your business right now,

formatted to highlight the metrics most relevant to your specific situation.

Forward-looking — good management reporting includes cashflow forecasts and budget comparisons that help

you anticipate issues before they arrive, not document them after they've happened.

Part 2 — The Core Components

A basic management reporting framework for most SMEs includes four elements:

Monthly profit and loss
statement

Revenue, cost of sales, gross margin, overheads, and EBITDA — produced within

three weeks of month end and compared to the same period last year and to budget.

Balance sheet summary A snapshot of assets, liabilities, and net position. Updated monthly, reviewed

quarterly.



Cashflow forecast A rolling 12-week forward view of cash in and cash out, updated fortnightly. This is

the single most valuable financial tool for most growing businesses.

KPI summary A small set of performance metrics specific to your business. See Part 3 for guidance.

Part 3 — Choosing Your KPIs

The most common mistake in management reporting is tracking too many metrics. Five to eight well-chosen KPIs,

tracked consistently, are more valuable than twenty metrics tracked inconsistently.

Start with these foundational KPIs:

Revenue vs budget Are you hitting the numbers you planned for?

Gross margin Is the business generating enough profit before overheads?

Debtor days How long are customers taking to pay, and is it getting longer?

Cashflow position What does cash look like over the next 12 weeks?

Revenue per head Is productivity improving as the team grows?

Part 4 — Setting Up Your Reporting Cycle

A reporting cycle is only as good as its consistency. Here is a practical monthly rhythm for most SMEs:

By day 10 of the month Management accounts for the previous month produced and distributed to relevant

leadership.

By day 15 Management accounts reviewed in a structured leadership meeting.

Fortnightly Cashflow forecast updated.

Quarterly Step back from monthly detail, review performance against annual plan, adjust

forecasts.

Part 5 — Getting Started

If your business currently has no management reporting in place, the starting point is a financial review — an

honest assessment of what information you currently have, what is missing, and what a reporting framework could

look like for your specific business.

Most businesses find that two or three targeted improvements make an immediate difference: usually monthly

accounts, a cashflow forecast, and two or three relevant KPIs. The full framework can be built out from there.

The goal is not a complex finance function. It is a reliable, consistent picture of how your business is performing —

produced regularly, reviewed seriously, and used to make better decisions.



If you would like support setting up a management reporting framework for your business, Practise Vitality can help — from an

initial financial review through to full implementation and ongoing support. Book a discovery call at practisevitality.ie/contact
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